KNOWLEDGE INSTITUTE OF TECHNOLOGY, Salem — 637 504

(An Autonomous Institution, Affiliated to Anna University, Chennai) IQAC

Internal Quality Assurance Cell (IQAC) Meeting for AY 2025-26

o
N:e"“g 02 | Date & Time | 23.12.2025 & 10.30 AM Venue | IQAC, KIOT
S. No. Meeting Agenda
1. Standard Matters

a) Approval of Previous Meeting Minutes held on 12.07.2025
b) Approval of Action Taken Report for the meeting held on 12.07.2025
c) Report on Major Activities and Achievements from 01.06.2025 to 30.11.2025
2. IQAC Initiatives for AY 2025 - 26
Based on the review of Last Academic Year (LAY) data and current needs, the following
initiatives are proposed for the Current Academic Year (CAY)
SL-01 CDDA — Implementation: Implementing CDDA — Focusing on Industry Readiness (through DIVs
and EmTVs) and Experiential Learning. [C]
Faculty Capability Development: Faculty Development on Design Thinking, DIVs, EmTVs,
SI-02 S L
Autonomous functioning & Organizational Excellence [C]
SI-03 | Research & Consultancy: Improving the Research and Consultancy activities [C]
S1-04 Placement & CDT: Improving the Average salary in Placements and strengthening the CDT
programs [C]
S1-05 Outreach and Alumni Connect: Strengthening the Outreach, Alumni Contribution and Connect
and Improving the Admission Quality and Other State Admissions [C]
SI-06 | Innovation & Creativity: Improving the Innovation, Incubation and Startup creation activities [C]
International / National and Collaboration: Strengthening the National and International
SI-07 .
Collaboration [C]
31-08 Student Career Support Systems: Improving the Students Participation in Competitive Exams,
Higher Education and State/National Level Sports and Cultural Events [C]
SI-09 | Infrastructure Development: Infrastructure Augmentation & Green Initiatives [C]
SI-10 | SDG Implementation: Carrying out Sustainable Development Goals (SDG) based Activities [N]
Corporate Contests and Hackathons: Improving the Success rate in Competitions /
SI-11
Hackathons [N]
SI-12 | Accreditation & Rankings: Improving the Institution’s level in Accreditation & Ranking [N]
|C] — Continued from LAY [N] — New initiatives from CAY
3. Any other Matter & suggestions / Feedback by Members

Date: 18.12.2025 ~ (Dr.K.Visagavel)

Principal & IQA /éhairperson

Page 1of1




