KNOWLEDGE INSTITUTE OF TECHNOLOGY
DEPARTMENT OF MECHANICAL ENGINEERING
Manufacturing & Industrial Engineering Club
Academic Year 2020-2021 Activities List

SI.No. Date Nature of the Program | Name of the Program Resource Person
MR. RAVICHANDRAN V,
1. 12.12.2020 Guest Lecture INDUSTRY 4.0 Senior Manager - Industrial Engineering
ADDISON & Co., Ltd., Chennai
_ MR. VINOTH S,
Lean Manufacturing . .
2. 02.01.2021 Guest Lecture ) ) ) Executive — Operations & Excellence
Practices in Industries . o .
Marico Limited, Perundurai
HR Program on Mr. RAJENDRAN S
3. 23.03.2021 Guest Lecture “Industries Expected Skill | General Manager — HR & IR,
Sets from the Freshers” | JK Tyre & Industries Limited, Chennai
Virtual Industrial Visit of
. Mr. MAHESWARAN S
. . Tyre Manufacturing o
4, 30.03.2021 Virtual Industrial Tour Manager — Training & Development,
Process — JK Tyre & . o .
) o JK Tyre & Industries Limited, Chennai
Industries Limited

Glimpses of Event Photos
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Guest Lecture on “Industry 4.0”
Mr. V. Ravichandran, Senior Manager —
Industrial Engineering, Addison & Co., Ltd.,

Chennai

Guest Lecture on “Industry 4.0”
Mr. V. Ravichandran, Senior Manager —
Industrial Engineering, Addison & Co., Ltd.,
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Chennai
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What is Lean Manufacturing ?
+ Lean production focuses on eliminating waste in

processes (i.e. the waste of wark in progress and
finished good inventories) ,—ﬁﬁ—‘r‘ ]
|

+ Lean production is not about eliminating people | ‘E vﬂ
J
« Lean production is about expanding capacity by W . | "
reducing costs and shortening cycle times between !
|

order and ship date |

+ Lean is about understanding what is important to
the customer

Guest Lecture on “Lean Manufacturing
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Critical Lean Terms

Specify Value

Guest Lecture on “Lean Manufacturing
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Practices in Industries”
Mr. S. Vinoth, Executive — Operations &
Excellence, Marico Limited, Perundurai

Practices in Industries”
Mr. S. Vinoth, Executive — Operations &
Excellence, Marico Limited, Perundurai
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HR Program on “Industries Expected Skill Sets
from the Freshers”
Mr. Rajendran. S, General Manager — HR & IR,
JK Tyre & Industries Ltd
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HR Program on “Industries Expected Skill Sets
from the Freshers”
Mr. Rajendran. S, General Manager — HR & IR,
JK Tyre & Industries Ltd

Virtual Industrial Visit of Tyre Manufacturing
Process — JK Tyre & Industries Limited
Mr. Maheswaran. S, Manager — Training &
Development, JK Tyre & Industries Limited,
Chennai

Virtual Industrial Visit of Tyre Manufacturing
Process — JK Tyre & Industries Limited
Mr. Maheswaran. S, Manager — Training &
Development, JK Tyre & Industries Limited,
Chennai
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